
One-Click Supply Chain Management: Illustrate, Activate, Orchestrate

Multinational Conglomerate turns Underutilized Snowflake Data to 
Unlock $110M

Pre-Built App Suites

Resources

95%

$110M

Lane Coverage

Increase in Free Cash-Flow

Instant Deployment Proactive Monitoring Easy Collaboration
Leverage Snowflake data to gain 
unparalleled insights into every 
aspect of the supply chain.

Elementum continuously mines 
data, automatically  initiating and 
executing workflows based on 
changes. 

Bring global teams and suppliers 
together to track, respond, and 
operate in real-time.  

Challenge:

Inventory Management

Logistics

Solution:
With thousands of shipping lanes 
and tens-of-thousands of shipments, 
this company was unable to 
accurately plan its in-transit lead 
times. Generic buggers were applied 
with tied up cash in unnecessary 
inventory holdings.

Stock Transfer Order

Temperature
Alert

Expiring
Product

Expedite
Request

Inventory Shortage

Lead Time
Optimization

Excess
Inventory

Late Shipment

Elementum’s Lead Time Optimization 
App dynamically monitors shipping 
data against actual transit times, 
recommended new lead times, and 
automatically updated POs and 
planned lead time in SAP. Just two 
tables (lanes and shipments) were 
required in Snowflake to get started. 

Automate Lead
Time Optimization

Improve OTIF Scores
in < 24 Hours
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https://www.elementum.com/app/uploads/2023/08/LeadTimeOptimization-SalesSheet.pdf
https://www.elementum.com/app/uploads/2023/02/InventoryManagement-WhitePaper.pdf
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