
Proactively Identify Issues and Automate Corrective Actions

Blue Diamond Implements Fully-Automated Corrective Actions Program

Pre-Built App Suites

Resources

60%

$250k
Faster Incident Resolution Time

Revenue Protected in on CAPA

Streamline Risk Management Prioritize Health & Safety Create a Culture of Operational 
ExcellenceConvert event insights directly into 

data-driven workflows, ensuring timely 
actions with predefined rules that 
pinpoint impacts and drive corrective 
measures.

Implement a proactive Health 
& Safety initiative to prevent 
workplace incidents, cutting down 
on related expenses and ensuring 
full legal compliance, while 
boosting team morale.

Establish rigorous procedures 
to tackle manufacturing non-
conformities, backed by CAPA’s 
essential role in quality assurance and 
meeting regulatory standards.

Challenge: Solution:
Blue Diamond faced outdated supply 
chain systems that were reactive, 
lacked data-based decision-making, 
and struggled with incident visibility. 
The rise in demand during COVID-19 
further stressed their systems, 
leading to inefficiencies and 
potential revenue loss.
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Elementum’s Risk Management App 
Suite applied the CAPA framework, 
enabling faster incident resolution, 
and ensured on-time delivery, 
resulting in increased customer 
satisfaction and protection of 
significant revenue.

Blue Diamond Case Study

“Using Elementum... we’ve increased overall on-time delivery,
saved revenue, and increased customer satisfaction.”

- Shawn Nielsen, Global Sales & Ops Manager.
  Blue Diamond Growers
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